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» Opening Remarks - Tara Oglesby, Vice President Customer Experience

+ TOU SMP Update - Jeff Esserman, Director, Smart Meter Program

» Customer Communications Plan - Amanda Barbieri, Sr. Manager, Smart Meter Program

« Additional Discussion Attendees:

Mark Birk — Sr. Vice President, Customer Operations, Ameren Missouri
Tom Byrne — Sr. Director, Regulatory Affairs, Ameren Missouri

Clark Allen — Sr. Manager, Digital Program Management, Ameren Services
Gaye Suggett — Manager, Regulatory Affairs, Ameren Missouri

Steve Wills — Director, Regulatory Affairs, Ameren Missouri
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Smart Meter Program (AMI) Update

The Smart Meter Program successfully deployed
approximately 140,000 advanced meters in 2020.

The Smart Meter Communication network is
performing as designed. Read performance is at
99.7% in the St. Charles Operating Area.

We have revised our initial deployment completion
target from 2025 to a completion date no later than
year-end 2024.

Our new accelerated plan adheres to our SB 564
capital planning guidelines and is intended to
accelerate the operations savings and customer
benefits of the Smart Meter program.

Scheduled upgrades:
1.2M electric
Meters

130K Gas
Modules

2020 2021 2022 2023 2024
24%

Percent of total meters deployed by year.

Deployment Location

St. Charles 2020
St. Louis Metro 2021 - 2022

Extended Areas: Central, 2023 - 2024
South, North
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Components of TOU Customer Experience Enablement

Success Pillars

Education & Outreach

Providing customers with simple,
and easy to understand
communications.

*  Mail / Post cards

*  Online: Ameren.com

¢ Contact Center

Ease of Experience

Our execution will be brought to
life by focusing on processes that
are easy for customer to
understand and navigate.

¢ Multi = channel rate choice

» State of the art usage tools and
rate comparisons

Ongoing Engagement
Our objective is to build deeper
customer engagement over time
on energy use and rate options to
empower customers.

* Alerts and notifications

* Annual assessments
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Ameren Missouri’s Time of Use Rate Review Project

Time Of Use Communications Overview
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TOU Communications Overview

Ongoing Support Provided to
TOU Customers

Meter Install -30 : Meter Install +2 108 Start 2 L Skt TOU Start TouStart 1 Ok
Meter Installation months month month months

Days weeks (4 month) (5 month) il (7 month) (18 month)

TOU Comms
@ % § Shadow Bill gas
Meter : 3 Reminder: Bill TOou Annual Rate
Awareness Education Rate Education Letter w/ Welcome :
Benefits Business Reply Insert el Comparison

12 Months of AMI

Program start or AMI Install New Billing Cycle New Billing Cycle Pre-Su@mer Pre- Tr«g_gered up to Triggered x_Jp to Data—Drive to
New Customer +6 days +15 days Winter twice monthly once daily
Rate Compare Tool
Bidgely Alerts

Welcome AMI Welcome Montily Bill Projection / Seasonal Budget High Usage

Email Email Sun_\ma!ry Mid-Cycle ‘Alert Threshold Alert TOU Alert

Itemization 75% / 100%
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